PACIIOPSDKEHVE
AJIMUHVICTPALIY CEPA®MMOBHUYCKOI'O
MYHUIIMITAJIBHOT O PAMOHA
BOJIF'OT'PAJICKOU OBJIACTH

or 1L BOE e Ne APLSE

006 opraHH3alHM CHCTEMbI MEHTOPCTBA B CepaduMOBHYCKOM
MYHHLHIATLHOM paiioHe Boarorpaackoi 001acTH

Bo HCHoOJHEHHe NMPUKa30B KOMHTETa 00pasoBaHus, HAYKH H MOJIOJIEIKHOM
nonuTuka Bonrorpanckoit obnacta Ne586 ot 19.07.2021 r. "O co3paHuH 4
(GYHKIIMOHUPOBAHUN perHOHATBHOM CHCTEMBI HAyYHO-METOAMICCKOrO
CONPOBOXIEHUS I1€aroruiecKux paGOTHMKOB M YIPAaBICHYECKUX KaipoB
Bourorpaznckoit o6nactu", Ne617 ot 23.07.2021 r. "O6 yreepxaennn Konuenuu
peanM3alyy CUCTEMBl MOHMTOPHHTA 5 (eKTMBHOCTH PYKOBOAUTENEH BCEX
06pa3oBaTenbHEIX  OpraHu3alui Bonrorpazckoit  obmacTu",  TPHKA30B
rocyIapCTBEHHOIO ABTOHOMHOLO yUpeKICHUS JIOTIOIHATENBHOI0
npodeccHoHAIBHOTO 00pasoBanus "Bosrorpaickas aKkajeMiu IIOC/IEAUILIOMHOI'O
obpazosanusa” Ne 181 ot 28.10. 2021 r. "Q peann3aldd CHCTEMBI MCHTOPCTBA B
chepe obOpaszoBaHus Bonrorpanckoi o6macta", Ne 194 or 11.11.2021 r. "O6
YTREP)KAEHWH IUIaHA MEPONPUATHI IO OpraHM3alii CHCTCMEI MEHTOpPCTBA B
cepe obpazoBanus Bonrorpanckoi obmactu",

1. HasHa4urh OTBETCTBEHHBIM JIMIOM 3a OPraHM3aIMi0 PabOTHI MO peanu3aluy
cicTeMsl  MeHTopctBa B chepe  obpasoBaHHMA CepaduMOBUYCKOTO
MyHHUIHIAIBHOTO — paioHa Bosrorpagckoit  obmactu  KamycTrHy Hanexmay
BanepreBHy, 3aMeCTHTENlsl HayaJbHUKA OTACHA IO 00pa3oBaHMIO, OIEKEe H
TTonenTeNnsCTBy aamunucTparmy CepaduMOBHYCKOTO MYHUIMIIATLHOTO paiioHa
Boarorpaickoi o6nacTu.

2. YTBepAUTE:

2.1. Cocras paboueil rpynIbl 10 peau3aluy CHCTEMBI MEHTOPCTBA B chepe
o0OpazoBaHKs CepauMOBHYCKOTO MYHULMIIATBEHOTO parioHa
Bonrorpaackoii 06;1acTH (MpHiIoKeHre Nel).

2.2. TloToKeHHe O CHCTeMe MEHTOpcTBa B cdepe o0Opa3oBaHus
Cepad¥MOBHHCKOIO MYHHMIIUIIAILHOTO paioHa Bosrorpajckoit obmactu
(mpunosxerue Ne2).



2.3. llmaH MepompusATHH 10 OpraHM3allMH CHCTEMBI MEHTOPCTBA B cdepe
o0OpazoBaHus CepadumoBHUCKOTO MYHULATIAJIGHOTO paitoHa
Boumrorpajckoit obmactu (npunoxenune Ne3).

2.4. CocTaB y4acTHHKOB MEHTOPCKOH IPYHMb! (YIIPAaBIEHYECKHX KOMAHI) Ha
2021-2022 yu.r. (mpusoxxerue Ned).

3. YuacTHUKaM MEHTOPCKOM TIpYIIBI pa3paboTaTh MEHTOPCKYIO IIporpamMmmy
conpoBoxaenus 10 15 nexabps 2021 roxa.

4. KoHTpoms 3a HCHONHEHHEM HACTOAINETO DPACIOPSIKEHHS BOIJIOXKHTH HA
IuGenko E.H., HauanbHuKa oTgena mo o6pa3oBaHHUIO, OMEKe W TIOTICYUTEIBCTBY
anmunucTpami CepaduMOBHHCKOro MyHHIMIIATNBHOTO padioHa Bonrorpamckoit
obnactw. '

I'naBa CepadumoBrUCKOrO ’

MYHHIIMIIAIBHOTO paiioHa : C.B. [Tonomapes
COI''TACOBAHO:

HavansHuk otnena mo o6pa3zosanmio,

OIEKe U IIOTIEYUTENBCTBY E.H. lluGenko
HavansHUK OpraHHU3alMOHHO-TIPABOBOrO OTIENA _ / WU.B. Jlenucos

Hen. Kanmyctuna H.B., 4-36-34




Tpwioxenue 1

K PacIIOPsDKEHIIO aIMUHACTPALIMH
CepaduMOBUHECKOTO MyHHIMIIATEHOTO paifoHa
Bonrorpajckoii o6macTu

ot 15.11.20/ Neo 0267/-/@/

Cocras paboueil rpyIIibl
[0 peanTu3aLyy CUCTEMbl MEHTOPCTER
B chepe 0OpazoBaHus CepahuMOBHUCKOTO MyHHIUIIAIEHOTO pationa
Bostrorpazckoii 06nacta

1. IIu6enxo Enena HuxonaesHa HauanpHuk oTAela mo o0pa3oBaHHIO,
OTIEKE U [OTIEYUTENLCTBY
aqmunrcTpaiy  CepayMOBUICKOTO
MyHULIMIIAIBHOTO paiioHa
Bosrorpazckoi o6nacT

2. Kanycruna Hanexna BanepuesHa — JamecTUTeNNh HadaJbHWKa OT/ACIa IIO
00pa3zoBaHHUIo, OIIEKE U
TIOTIEYUTEINBECTBY aJMUHHUCTPALIHN
CepaIMOBHHUCKOT0 MyHULHNIATBHOTO
paiioHa Bosrorpazckoi 00macTu

3. Auexcanapenkopa CpeTiiaHa , Crt. wmeronuet CepaduMOBHYUCKOTO
MuxaiiioBHa - MYHHLHIIATBEHOTO parioHa

4., Buproxopa 305 AneKkceeBHa — Tupextop MKOVY HIKONBI Ne 2

5. HBanoB Vropp AJIeKCeeBUY — Tupextop MKOY mkobl Ne 1

/

3
HauaapHHAK OpraHi3alHiOHHO-NIPABOBOTO OTIEA 2 N.B. Jlenncos



Ipunoxenue 2

K pacropsHKEHHIO aIMUHUCTPAH
CepaduMOBHUCKOTO MYHUIIUTIAIBHOTO paiioHa
Bomnrorpaackoi 00macTu

5‘- “/f X,Caz/ Ne vaé'/“z\/

MOJIO)KEHUE
O CHCTEME MEHTOPCTBA B COEPE OBPA3OBAHUSA
CEPA®UMOBHYCKOTO MYHUIHATAJBHOI'O PANOHA
BOJIT'OTPAJICKOM OBJIACTH

1. O0mue moJI0KEeHHUSA

1.1. HacrosmuM TOJOXEHHEM O CHCTeME MCHTOpCTBa B chepe
ob6pasoparus CepapMOBUYCKOro MYyHHIMIAILHOTO paiiona Bonrorpaackoi
o6mactu (mamee — IoNOXEHHE) PETyITHPYETCS MOPANOK OpraHM3aliH CHCTEMEI
MeHTopcTBa B chepe oOpasoBaHus CepaduMOBHUCKOI0 MyHHIIUIIAIBHOIO paiiona
Bosrorpa/ickoii 001acTH.

1.2. MeHTOpcTBO B MYHMIMIAQIBHOM — CHUCTEME oOpazoBaHus SBIACTCS
BHJIOM YIIPaBJIEHIECKOTO HACTaBHUYECTBA.

1.3. llenso MeHTOpCTBAa  SBIACTCS — PasBHTHEC npodeccroHaIbHEIX
KOMIIETEHLM YIpaBIEHIECKHX pPabOTHHKOB 00pa30BATENBHBIX OpraHU3alyi
CepaduMOBHYCKOr0 MYHHUIIUNAILHOTO paiiona  Bomrorpajcko# obnactd H
OKa3zaHue TIONIEPKKA B OPTraHM3alMOHHOM, aIMHHUCTPATHBHO-X03SHCTBEHHON,
MHHOBAIMOHHOMN, METOIUYECKON K IPYTHUX BUIAX yIpaBIeHYECKOH AeSTeNbHOCTH
IIsT  ONTHMAJIBHOTO  (QYHKIHOHUPOBAHH 00pa30BaTENbHBIX  OPraHU3aluy,
06GECIIeUHBAIOIMUX ~ BBICOKYIO  3(Q(EKTHBHOCTh ~ ACATENBHOCTH M Ka4€CTBO
o0pazoBaHus. :

1.4. OCHOBHBIMM 3ajauaMd  OpraHHM3alU¥  CHCTEMBI ~ MEHTOPCTBA
BBICTYIIAIOT:

BLIBJICHME M3 umcia oOpa3oBaTeNBHBIX OpraHu3allii JIHIEpOB pPasBHTHA
MYHHITHIIAIBHON CHCTEMBI 00pa30BAHHS,

aKTHBM3aLMs ¥ Kommabopauus —IpO(ecCHOHANBHBIX cBsIze  MEXIy
yIpaBIeHYCCKUMHU paOOTHUKAMH 00pa30BaTENbHBIX OpraHU3aLHi
Cepa)MOBHYCKOIO MyHULIUIIAIBHOTO paiiona Bourorpajickoi 00macTy;

OKa3aHWe  METONMYECKOW,  OpraHM3alMOHHOL, KOHCYJITaTUBHOH U
MH(QOPMALKOHHOH MOMOIIY PYKOBOJSIIIM paboTHUKAMH M YNPaBlIeHICCKUM
KOMaHZIaM;

COIPOBOK/IEHUE U TpaHC(ep HOBBIX NPAKTHK, TEXHOJIOTHH, METOJI0B paboOThI
B 06jacTM IPUOPUTETHBIX  HANPABICHHH  Pa3BUTHA 0Opa3oBaTeIbHBIX
OpraHu3aLlfi;

OCYIIECTBIIEHHUE IPOJIOHTUPOBAHHOTO aHaJIn3a JeATeNBHOCTH
06pa3oBaTebHBIX OPraHu3alui ¢ yJeTOM 3a/ad PerroHaIBHOM U MyHUIUIIATBHOH
00pa3oBaTeIbHOM OTUTUKY;
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pellleHre OIEPaTUBHBIX M TAKTUIECKUX 3alad PasBUTHA 00pa3zoBaTelbHBIX
OpraHM3alii B COOTBETCTBUM CO CTPATCrHICCKUMH OpUEHTUPAaMM Pa3BUTHUA
MYyHHIAIATEHON CHCTEMBI o0pa3zoBaHHus,;

pacIpoCTpaHeHHe JIyHIINX IPaKTHK yIpaBlieHIeCKOH NesATeIbHOCTH JTUIEPOB
MYHHIMIIATBHON CHCTEMBI 00pa30BaHU;

BHEJPEHHE B YIPABICHYCCKUH IIPOLECC HOBBIX HHCTPYMEHTOB pa3BUTHA
06pa3oBaTebHBIX OPTaHU3aLH;

IIOCTPOEHUE HOBBIX TOPHU30HTAIBHBIX MapIIpyTOB pa3BUTHSA
06pa3oBaTeIbHBIX OpraHu3alii.

1.5. MeHTOpPCTBO KaK BUJl YIIPABJIEHIECKOTO HACTaBHUECTBA
OCYLIECTBIIETCH HA OCHOBE:!

COOJIFOEeHHS 3aKOHHOCTH,

TIpU3HAHMS. PABEHCTBA BCEX YHYACTHHKOB [CATENLHOCTH IPH ITOCTaHOBKE
BOIIPOCOB, KACAIOIMXCsl BHECEHMS npeoKeHuii, paspaborke peKOMeHalui U
MEPOTIPUATHH; |

CaMOCTOSTEIBHOCTH KaXKI0T0 YIACTHHKA B IPENeax, IPSAOCTaBICHHBIX EMY
3aKOHOJATeNbCTBOM Poccuiickoil (emepanuy IOJHOMOYMM IIPH  BBIIONHEHAH
COTJIACOBAHHBIX PEIIEHNH, PEKOMEHAAINH ¥ TPOBEICHUM MEpPOTIPUATHH,

IIACHOCTH B TOM Mepe, B KOTOPOH OHA He MPOTHBOPEYUT 3aKOHOAATEILCTBY
Poccuitckoi @enepali.

1.6. Tlonoxenwue pa3padoTaHO B COOTBETCTBHH C TpeOOBaHUAMMU:

Vkaza IIpesunenrta Poccuiickoit ®ezpepanu OT 21 urona 2020 r. Ne 474 "O
HAIMOHAJIGHBIX IeNaxX pasutus Poccuiickoi Penepanyn Ha TEPUOR HO 2030
roma";

®epnepanbHoro 3akona Ne 273-O3 ot 29.12.2012 r. "O6 obpasoBaHKd B
Poccuiickoit @eneparuu” (¢ U3M. ¥ JOIL., BCTYIL. B CUILy C 01.09.2020 1.);

Pacriopsokenns [IpaurenscTsa Poceniickon ®epeparun ot 31.12, 2019 .
No3273-p "OCHOBHbIE NPHUHIUITE HAUVOHAIBHOH CHCTEMBI po¢eCCHOHANBHOTO
pocta IEAarorm4ecKux paboTHUKOB Poccuiickoii ®enepanuu, BKIO4asd
HAIMOHANBHYIO CHCTEMY YYHTEIbCKOTO pocTa C M3MEHEHHSMH, BHECEHHBIMH
pacniopspkenreM  [IpaBUTeIBCTBA Poccuiickoii ®enmepanmmu ot 07.10.2020 r.
Ne2580-p";

Hamyonanssoro mpoekra "OG6pasopanue”, yTBEPXICHHOIO Ha 3aceJaHni
npesuguyma CoBeta  TIpH [IpesunenTe Poccuiickoii, Denepanuu IO
CTPAaTEernvecKoMy pPasBUTHIO M HAIMOHATBHBIM npoeKTaM' (upotokon ot 24
nexabps 2018 r. Ne 16);

ITpukaza KoMHTETa obpazoBaHus, HAyKU H MOJIOJEKHON ITOJMUTHKH OT
28.12.2015 r. Nedd "O6 yrteepxpenuy IlojoxeHHs O NpOBENCHHH OLCHKH
pe3yJIETATOB IEsTENBHOCTH 00pa3oBaTelbHBIX opranuzanuii Bonrorpaackon
06nacTy, peanu3ylolUMX [OporpaMMbl —Ha4aabHOIO obuero oOpa3oBaHus,
OCHOBHOTO 0GLIET0 00pa3oBaHuUs H CPEJHErO OOIIEro o0pa3oBaHua" (B peAaKIuH
ot 22.03.2021 r.);

[Ipukasa xomuTeTa 0OpasoBaHHsA, HayKu | MOJIOZEKHON TOJUTHKA OT
19.07.2021 . Ne586 "O cosnauuy ¥ GyHKIHMOHUPOBAHHUU PErMOHAIBHON CHCTEMBI
HAy9IHO-METOAMYIECKOI0  COMPOBOXKIACHUA — MEAArOrMIECKUX pabOTHUKOB U
yIIpaBJeH4ecKiX KaipoB Bojrorpajackoi obnactu";
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[Ipuka3a KoMmuTeTa OOpasoBaHUs, HAYKH U MOJIOAEKHOW  ITOJIUTHKHA
Boarorpanckoit o6mact ot 23.07.2021 . Ne614 "O6 yreepxnenun KoHuenmn
cucTeMbl  obecreueHHMs NPO(ECCHOHAIBLHOTO  pasBMTHA — MEAArOrM9eCKHX
paboTHuKoB B Bonrorpanckon obpactu";

[Ipukaza koMuTeTa O00pa3OBaHUA, HAYKU H MOJIOJIEXKHONM  IOJIMTHKA
Bounrorpaackoit obnacty oT 23.07.2021 r. Ne616 "O6 yrBepxaeHnn KoHnenuuu
peausaiuu CUCTeMbl PalOTHI €O IIKONaMH ¢ HU3KMMU pesylibTaTaMu 00ydeHus U
LIKONaMH, (PyHKIMOHUPYIOIIMMHE B HEONAronpUATHBIX COLHATBHbIX ycIoBUsX";

[Tpukasa KoMHTeTa OOpasoBaHUs, HAYKH MU MOJIOJICKHOU  TTOJIMTHKA
Bounrorpazickoit obnactu ot 23.07.2021 1. Ne617 "O6 yreepxnenun KoHlenuu
CHCTEMBI MOHHTOPHHIa 3(Q(EKTHBHOCTH PyKOBOLHTEIEH BCEX 00pa3oBaTENbHBIX
oprasmsanuii B Boarorpazckoit oGpacta’”;

[Mocranonienust axmuHKcTpanmu  Cepad¥MOBWYCKOIO  MYHHIHIIATBHOTO
paifona Bonrorpanckoit obmactm ot 17.08.2021 Ne 412 «OO0 yTBEepXIAEHHUH
KoHIemma  CUCTEMEI obecriedenuss ~ MpodecCHOHAIBHOTO pa3BUTHSA
memarorndeckux paboTHukoB B CepauMOBHYCKOM MYyHHIUMAILHOM paiioHe
Bounrorpaickoit odpacTu»;

[Mocranosnenust aamuHucTpanuu CepapUMOBIHCKOTO MYHHIUITAIBHOIO
paiiora Bonrorpanckoii obmactu ot 17.08.2021 Ne 414 «O06 yTBEpKIOEHHH
KOHLISTIIHH peaM3alliy CHCTeMB! PabOThI CO IIKOJIaMH ¢ HU3KMMH pe3ylbTaTaMu
oOydueHusl W IIKOJNaMH, (PYHKIMOHHPYIOIIMMH B HEOJIaronpUATHBIX COIMATIbHBIX
YCIIOBUAX;

[Mocranosnenuss aavuHUcTpanun Cepa@UMOBHYUCKOTO MyHHIMIIAIBHOTO
paiiona Bonrorpanckoit obmactm ot 17.08.2021 Ne 415 «OO6 yTBepXACHHH
KOHIEMMM CHCTEMBI MOHHTOpHHTa S()(EKTHBHOCTH PYKOBOJHUTENEH BCEX
oGpasopaTenbHbix oprausanui B CepahuMOBHYCKOM MYHUIHNATEHOM paifone
Bounrorpanckoii obpactu»

MeTOMYECKHK ~ PEKOMEHJAlMii II0  peanu3alid  MEepONpHATHH IO
dopmupoBarmio ¥ obecnedeHuo (QYHKIHOHUPOBAHMU equHOR (enepanbHOMR
CHCTEMbl HayYHO-METOJMIECKOr0 COIPOBOXKICHHA IEaroTHICCKUX pabOTHUKOB U
ympaBneHdeckux ~ kanpoB  (Pacropsbkerne — MuHMCTEpCTBa — TIPOCBCILCHHS
Poccuiickoit ®enepanun ot 04.02.2021 r. Ne P-33),

1.7. B nactosem [TonoxKeHUH UCIIONB3YIOTCS CIECAYIOIINE TOHATH:

Menmopcmeo — "yTpaBJeHUeCKOe HACTaBHHYECTBO", MHCTPYMCHT HayqHO-
METOIMYECKOTO CONPOBOXKIEHUSI YTPABICHYECKUX KaApOB MyHHIUNAIBHOIO
paifona 3a cuer oOMeHa O3(QQOEKTUBHBIMU IPAKTMKAMH MEXCLY OMBITHBIMH
YIIPABIEHYECKHMMH  KOMaHAaM¥ M Pa3BHBAIOIIUMUCT . YNPaBICHUCCKIMH
KOMaHJaMH.

Vnpaenenueckue kadpbi — TpyNma JIML, KOTOpBIE B COOTBETCTBUM C
HOPMATHUBHO-IIPaBOBBIMU AKTaMU OCYIIECTBJIAIOT PyKOBOICTBO 00pazoBaTellbHOM
OpraHM3alell, B TOM YHCIIe BBIMONHAIOT QYHKIMH €€ MCIIOTHUTENLHOTO OpraHa

(pyKoBOIUTEIND OpraHu3alvi, OCYIIECTBIISIOLICH 00pazoBaTeNLHYIO
JeSITeIBHOCTD, 3aMECTHTENb PYKOBOJUTEIIS OpraHu3aliH, METOJ/IKCTBL).
Oneimnas  ynpaenenueckas Komanoa —  YIpaBIEHYECKas — KOMaHIa

00pa3oBaTeIbHON OpraHu3alliy, COCTOSABINASACH B npodeccHoHaNBHON 00J1ACTH,
MMEIONIAs TIOJIOKUTENBHYIO, Pe3yIbTATHBHYIO MOJIENb YIPABJICHUS YIPEXKACHUCM
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60 KOHKPETHHIM HAIpaBleHMeM, TOTOBaid MEPEAaTh CBOM ONBIT [JIA
COTPOBOXKICHUS ¥ TIOANEPHKKH pa3BUBAIOLICHCS ynpaBnquecKoﬁ KOMaHIE.

Pazeuearowjascsa ynpasienieckas xomanOa — YylpaBleHYecKas KOMaH[a
0Gpa3oBaTe/bHON OpraHu3allui, HCIBITEIBAIOMIAL 3aTpy[HEHHs B PasBUTUH
IPHOPUTETHBIX HANPAaBICHUH yIPEHKICHNUS, KOTOpas. TroToBa YAETATH ocoboe
BHUMAHHe CBOed MOTHBAIMM M IESIM JCATEIBHOCTH, . JUId OTpeeIIEHHS
COBCTBEHHBIX TpOOeM, MyTel MX pelIeHHs, MmoJyHdas IPH 3TOM TIOAJIEPXKKY U
CONMPOBOXKIEHHE OT OIBITHOH YIpaBICHYECKOM KOMaH/IBL.

Menmopckas 2pynna —  YIaCTHHKH BpeMeHHON pabodeil  TPYIIbI
(CHIeNMAIMCTE  OTILITHOH yIpaBJIeHIECKOH KOMaHMIBl U Pa3BUBAIOLLIEUCS
yIpaBIeHIECKOM KOMAH/BI) CO3/[AHHOM B  3asBUTCIBHOM  IOPAAKS, HA
OrpaHUYEHHBIH CPOK, B paMKax peanusalii MEHTOPCKOH IporpamMmbl Ul
pelmeHrs  aKTyaubHBIX  BOTIPOCOB (bYHKITMOHUPOBAHHUS Pa3BUBAIOLEHCS
yIIpaBIeHIECKOH KOMaH/IBL.

Koopounamop — OTIEN TO 06pa30BaHMIO, ONEKe M MONCIUTEILCTBY
agmurcTpanyd CepadUMOBUYCKOrO MYHHIHIAIEHOTO paifona Bonrorpajckoi
0671acTH, OTBETCTBEHHBIH 32 KOODAMHALMIO BCEX YYACTHUKOB  CHCTEMBI
MEHTOpPCTBA, Ha KOTOPOro  BO3JAraroTes (GyHKIME ~ METOAHYECKOro H
OPTaHM3ALHOHHO-TEXHHIECKOT0 COMPOBOKICHIA MEHTOPCKUX TpyIIl Ha NEPHOA
HX EeSITCIBHOCTH. :

Menmopckasn npozpamma - WHTUBH/ly aJIbHAS TPaeKTOPHS
COBEPLICHCTBOBAHUS mpodeccHOHaNBHBIX KOMIIETEHIMI  Pa3BUBAIOIIEUCS
YIpaBIeHYECKOH KOMaHJLI, KOTOpad paspabaTeIBaeTCsA, C YIeTOM HMCIOMIUXCS
3aTpyIHECHNUH, Y4aCTHHKaMH MEHTOpCKOM Tpymmsl, B (dopme OpI‘aHI/IBaI.U/IOHHO--
TeMaTHIecKOro  IUIaHa  MepOTpHsTHH KOHCYJIbTATHBHOM,  OKCIIEPTHO-
aHAIUTHYECKOW M JPYyrux BHU/AOB npo)eCCHOHANBLHOM  ISATENBHOCTH, TIPU
HENOCPEACTBEHHON ITOJNEPIKKE OTIBITHOH YIpaBIeHIECCKOM KOMaH/IBL.

I1. IlopsoK OpraHM3auMu CHCTEMBI MECHTOPCTBA

2.1.  JlesTeabHOCTH 10 OpraHu3amuy CHUCTEMBEI MEHTOPCTBA
OCYILECTBIIACTCS IIPH COTTIaCOBAHIN YCUIIHHN:

KoMuTeTa 00pa3oBaHUA, HAYKH U MOIIOJIEKHOMN TONMTHKE BoJrorpaackoi
obmact, . |

roCcyAapCTBEHHOIO ABTOHOMHOTO YUPEIKACHHS JIOTIOTHUTEIIBHOI'O
poGhecCHOHAIBHOTO o6pasoBanus "Boirorpanckas rocyiapcTBeHHAA aKa/CMHi
II0C/IEUILIOMHOrO 06pasoBaHus’",

oTHeNa TO 00pasOBaHUIO, OMEKe M TIOMCHUTEILCTBA aJIMUHACTPAIMH
CepaduMOBHYCKOTO MYHHUIUIIATBEHOTO paiiona BojrorpaJcKon obnactu (janee —
0TI 110 06Pa30BaHKUIO),

00pa3oBaTeIbHEIMA OpraHu3alHIMH CepauMOBHHCKOTO MYHHIIAIIATIBHOTO
paiioHa Bonrorpajickon o0nacTy. ‘

2.2. TocymapcrBeHHOE ABTOHOMHOE  yYPENICHHC IOIOJIHUTEIHHOTO
npodeccHOHAIbHOro 00pasoBaHus "Bosrorpajckas rocyfapcTBeHHas aKajeMH
[OCIeAIIOMHOTO  00pa3oBaHus",  SBIIACH  PCrMOHATBHBIM OIepaTopoM
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OpraHu3allii CUCTEMbl MEHTOPCTBA B chepe oOpasoBaHUs Bounrorpanckoi
06JIaCTH, OCYIIECTBISAET NEATeIHLHOCTE B 1aCTH:

OpraHM3alIOHHO-TEXHUIECKOTO, uH(OPMaLHOHHOTO, HAY4HO-
METOIMYECKOr0  COINPOBOXICHMA  OpraHu3alhi CUCTeMbl MEHTOPCTBa B
Bourorpanckoi 001acTs;

hopMHpOBaHHSA PETHOHATLHOTO PeeCTpa ONBITHBIX ¥ Pa3BHBAIOLIUXCH
yIpaBIeHIECKUX KOMAH] C yIeTOM HalpaBJeHUN;

hOpMMpOBaHUS ~MEHTOPCKMX  TPYIIL, ompesieNieHrs < HarpaBlIeHUd HX
NeATeBHOCTH,

KOOPAMHALWH JIeATeIbHOCTH MEHTOPCKUX TPYIIIL,

OKa3aHMs  YYacTHHKaM  MEHTOPCKUX  IPYyI KOHCYJIBTAIlOHHOM,
METOIHIECKOM, MPaKTHYECKON IIOMOIIHA B IUIAaHHUPOBAHAU UX paboTHI, paspaboTKe
MEHTOPCKOH IporpamMMEl, nonGope MeTofoB U (opM ‘COIPOBOXKAECHUS H
B3aMMOJICMCTBU,

opraHuszalyy 4 QyHKUIHOHMPOBAHUS  ITOCTOAHHO JeHcTBYIOIIEH
06pazoBaTebHON MIIOMAIKH "JlaGopaTopHs YIpPaBICHIECKOTO MacTepcTBa" (I
Y4ACTHUKOB MEHTOPCKHX IPYIIIL, YIPaBICHIECKIX KaJIpoB);

OpraHu3alliy ITOBBIIICHHS KBAITAQUKAIMH YIACTHUKOB MEHTOPCKUX TPYTIL,
yIIpaBIeHYECKHX KafpoB MO  BOIPOCaM 3 (PEKTUBHOTO  COIPOBOKIACHUA
yIpaBJieHUecKoH  KOMaH/BI, moprdens — KOMIETEHIHH 3¢ GHEKTUBHOTO
PYKOBOZMTEIIS], YCTICIIHBIX YIIPABICHICCKIX NpaKTHK | 1p.;

OpraHM3alyH B3aUMOJCHCTBUSA C OpraHaMH, OCYLIECTBILIOIMMY YIIPABICHNE
B cdepe 0OpasoBaHWA MyHHIIMIATBHBIX paiioHOB (TOPOACKHX OKpYyroB) IIO.
BOIIPOCAM Pa3BUTHS CHCTEMBI MEHTOPCTRA;

06061eHAS 3D(GEKTHBHBIX yIPABICHYECKUX IPAKTAK B cepe obpasoBaHus;

aHagu3a, OOOGIIEHHsS, [PEICTABICHHS ONbITa pealsatii CHCTEMBI
MEHTOPCTBA. -

23. Orhgen 1O 006pa3OBaHHMIO OCYIIECTBIAET ACATENLHOCTE B obacti
OpraHM3al{H CUCTEMbI MEHTOPCTBA B 1aCTH:

OpraHM3aliy CHCTEMbl MEHTOPCTBA B CepaduMOBHYCKOM MYyHUIUNATbHOM
paioHe;

mpefCTaBIeHns MHGOpManuk Ui dopmupoBanus 0OaHka ONBITHBIX,
pa3BUBAIOLINXCSA YIPaBIeHYECKUX KOMaHT, HaIpaBlieHUH MEHTOPCTBA,

YTBEPIKICHUS] MEHTOPCKOM TIPOTPaMMBL;

OCYIIECTBJICHHE  KOHTpOJS = pealu3alii MEpONpHUATANH  MEHTOPCKMX
IporpaMM, B LI€JOM KOHTPOJL 33 cucTeMoll MeHTOpcTBa B cepe oOpasoBaHUs
Cepah¥MOBHYCKOTO MyHHIUIIAIBHOIO paiioHa.

2.4. OO0pa30oBaTeIBHBIC OpraHM3aliy Cepa¢puMOBHICKOTO
MYHHUIMIATEHOTO paioHa BoJrorpajickoit 061acTu OCYLIECTBIISIOT ACATEILHOCTE
B 0BIACTH OPTaHM3alIH CHCTEMBI MCHTOPCTBA B HaCTH:

[IPAMOTO YJacTHs B paboTe MEHTOPCKHUX TPYIIL,

pa3paboTKH, peanu3aryu MepONpHATHil MEHTOPCKOK TPOrpaMMBI;

(GopMHpOBaHMS M  HAlpPaBJICHUA HeoOXOMMBIX OpraHM3alMOHHBIX H
OTYETHBIX TOKYMEHTOB;

IpefcTaBieHus >PGEKTHBHOrO  OIMbBITA YIPaBICHUECKON JEeATENHHOCTH,
OmbITa B 00JIaCTH MEHTOPCTBA.



/

2.5. HampaneHus MEHTOPCTBA.

yIpaBlIeHHe PasBUTUEM 06pa3oBaTeNbHOM OpraHu3alii;

yIIpaBlieHHe IS TeIbHOCTHIO o6pa3oBaTeIbHOM OpraHU3alliH;

yIpaBlIeHHE Ka4eCTBOM 00pa3zoBaHUs,

OpraHU3alKs NHHOBALMOHHOH AeATENBHOCTH,

opraHy3anys afanTHBHOTO 00pa3zoBaHMsI UL nereit ¢ OB3 u neteid-
WHBAIH/IOB;

obecreueHue KOMIIIEKCHOH 6€30MacHOCTH;

OpraHu3aIAsI BOCIIMTATETLHOMN AESATENBHOCTH (B TOM HHCIIE BHEYPOUHOM
JIeSTEILHOCTH U JONIOTHUTEIBHOTO 06pa3oBaHu);

yIIpaBICHHE WHBECTUIIMOHHOM, (bﬁHchoao-xosﬂﬁCTBeHHoﬁ JIeATETEHOCTRIO;

yIpaBieHre KaIpoBoi IOJIUTUKOMN ¥ Pa3BUTHEM Ka[pOBOr0 MOTECHIHAA.

2.6. IIpomomKHUTEIFHOCTE MEHTOPCTBA yCTAaHABIIMBAETCS OT TPEX MECAICH
10 oxHoro roga. CpoK MEHTOPCTBA yCTAHABIHBACTCSH B 3aBUCHMOCTH OT CTEICHH
cOpMUPOBAHHOCTH M CTEICHH 3aTpyIHEHUH pa3BUBAIOIICHCA YIIpaBIeHYECKOH
KOMAaHBI.

B ciry4yae HeOOXOUMMOCTH WK 110 npocs0e pasBUBAKOIEHCS YIIPaBIEHYECKOH
KOMAH/IBI, TIOCNIe WCTEYeHMs HA3HAUEHHOro CpoKa MEHTOPCTBO MOXET OBITh
IIPOJJIEHO ellle Ha MEPUO A0 ONHOTO Toja.

B ciydae JOCPOYHOTO BHITIOJHCHHU MEHTOPCKOM IIpOTpaMMBl, & TaKke
yCHEIHOro  (yHKIMOHHPOBAHHA pa3BUBAOLICHC YIIpaBIEHYECKOH KOMaH/IbI,
MEHTOPCTBO MOXKET OBITH 3aBEPIIEHO JOCPOTHO.

27. Meutopckas TIporpamma, IpencrasicHa KOHKPETHBIM  IUIaHOM.
MEpOTPUITHH MO HaNPaBIIEHMIIO, HIH HECKOJIbKMM HAIpaBJICHHAM, B Pa3sBUTHH
KOTOPBIX, Pa3BUBAIOIIASCH YIIPABICHICCKAT KOMAaH/{a UCIILITEIBAET 3aTPyAHECHUS.

2.8. MeHTOpCKyl0 MNpOrpamMmmy GOpPMUDYIOT ~COBMECTHO OCHOBHBIC
CyOBEKTHl MEHTOPCKOH — TPYIIIBI (ombpITHAs  yHpaBleHdecKas KoMaHma M
pa3sBUBAIONIAACS YIPABICHICCKAA KOMaH[a), ¢ Y4eToM aHajlh3a 3aTpyAHEHUH
nocinegHel, IpH COAEHCTBHH KOOPAUHATOPA. [IporpaMmoii  OIPENEIACTCA
HampaBlieHUe W HECKOIbKO HampapjeHuii MEHTOPCTBa, HepUo/CpOKH
peanu3aliy, HEIOCPEICTBEHIO IIaH MEPOTIPUATHA.

2.9. B MEHTOPCKO IpOrpaMMme MOTyT HCIOIb30BaTECA clelyIolue
hopmbl mepenayn, GopMUPOBAHU 5 (heKTHBHOTO YIPABIEHYECKOr0 OIBITA:

aHATUTUIECKOE COIIPOBOXKACHHE;

aHANWM3 IPAKTAYECKIX CUTYallHH;

cymepBu3uss (KPUTHYECKHH CaMOaHAIM3 NeATeNbHOCTH —pa3BUBAKOLIEHCS
YIpaBJICHYECKOH  KOMAaHMEL KPUTUYECKMA  aHaju3 paboTbl  OIBITHOH
yIIPaBICHIECKOM KOMAaHIBI);

MOJIEPHHU3ALHS [IPHOPUTETOB [0 UTOTaM aHATHTHKY ¥ 0OpaTHO¥ CBA3M,

MacTepcKue ¥ TPEHUHIH (bopmupoBaHue xommeTeHIui (O GEeKTUBHBIX
YIIPaBIICHIIEB);

KOHCYJIETUPOBaHHE;

WHCTPYKTHPOBAHHE;

IIPOEKTHBIE CECCHH,

JIeMOHCTpaIus NeWCTBUM W ITOBEICHU,



caMOCTOsTeNIbHag paboTa Pa3BUBAIOLICICS YIIpaBIeHYECKOH KOMaH/bl B POIH
OTIEITHOM KOMaHAEI Ha 0asze cBoeit 00pa3oBaTebHOM OpraHU3ally;

3aMeHa  KoMaHael  (BpemeHHas paoTa  CHENHAJHUCTOB  OIBITHOH
yOpaBleH4Yeckold  KoMaHAbl Ha  0a3ze  opraHM3allid  pasBUBaroLleiics
yIpaBJIeHYeCKOH KOMaH/Ibl);

CTUMYJIMPOBAaHUE, MOTHBALUS CYOBEKTOB MEHTOPCKOMN I'PYIIIEI;

GbmuI-BeTpeya (pazoBas BCTpeda - 00CyKIeHue);

BUpPTYyallbHAs BCcTpeda  (COBeTH,  pEeKOMEHIALMH, HacTaBJIeHHUS,
HETIOCPEACTBEHHO COTPOBOX/ICHIUE B PEXXMME OHJIAMH);

CTaXXHPOBKA Ha 0aze 00pa3oBaTeNbHON OPraHU3aIHH OIBITHOM YIIPaBIEHCKOM
KOMaHIbl,

paboTa ¢ HOPMaTUBHO-IIPABOBBIMH, JIOKAIBHBIMA JOKYMEHTAMH YYaCTHHKOB
MEHTOPCKOM IPYIIIIEI;

CEeMHHAaphl,  TBOpPYECKHE  JlabopaTopuu, TMPaKTHKyMel Ha  Oase
o0pa3zoBaTeNbHBIX  OpraHM3alyii  YYaCTHHKOB  MEHTOPCKOH  IPYIIIEI,
CIIOCOOCTBYIOMIME TIEPEHOCY, OTPAOOTKE YIPABISHCKUX KOMIIETEHIIUH B pealbHyIo
IIeJarOTUIECKYI0 IPAKTHKY;

dbopmupoBanre npodeccHOHANBHEIX COOOINECTB W acCOLUAlMil  Cpeju
COTPYJHHUKOB MEHTOPCKOM I'PYIIIBI JJIsl TIOCTOSTHHOTO OOMEHa OIBITOM H JIyYIIMMH
IIpaKTHKaMH Ha YPOBHE TOPH30HTAIBHBIX CBA3CH;

3HAKOMCTBO C JIy4UIUMH Keiicamu ) (QEeKTHBHBIX YIIPABIEHIECKUX MPAKTHK;

pednexcus u aHaNIK3 IeSTeNbHOCTH YYaCTHIKOB MEHTOPCKOM TPYTINEL U JIp.

I11. BzanmopeiicTBHe CTOPOH

3.1. Ilpukperienue OIIBITHOM yIIpaBJIEeHYECKOMH KOMaH/[IbI K
pa3BUBAIOIIEHCS YIPAaBICHIECKOW KOMaH/ie IPOUCKXOAUT MPpU 0OOIOAHOM COTJIaCUU
CTOPOH, Ha OCHOBaHMHM 3-X CTOPOHHEro COIJIAIIEHHS: MEXITy JByMS
obpaszoparenbHbIME opranusauusmu 1 IAY JIITIO "BI'AIIO" (kak perHoHaIbHBIM
orepatopoM). JlaHHbIe CyOBEKTHI CTAHOBSITCS YYACTHUKAMHU MEHTOPCKOM TPYIIITBI
(BpeMeHHOH paboueit rpymmsl), KOTopas copMHpPOBaHa HA OTPAHUYEHHBINR CPOK
(Cpok peanH3allid MEHTOPCKOW MPOTPaMMEBI, OPHEHTHPOBAHHOW Ha peIIeHHE
aKTyalbHBIX BONPOCOB (YHKUMOHUPOBAHUS PA3BUBAIONIEHCS YIpaBIeHYECKOM
KoMaHzEl). CocTaB MEHTOPCKOM TPYIIIBI YTBEPIKAACTCS MPHKA30M PErHOHAIBEHOTO
oreparopa. ; ;

3.2. K pabore B KkayecTBe OIBITHBIX YIIPAaBICHYESCKUX KOMAaH[
IPHUBJIIEKAIOTCS yIpaBJIeHYECKUe KOMaHIbl 00pa3oBaTelbHBIX OpraHHU3ALUH,
COCTOSBIIMECS B MPOGECCHOHANIBHOM 00JacTH, HMEIOMHE pPe3yIbTaTHBHYIO
MOJielIb YIPAaBJICHUS YUYpeXKIAeHHeM MO0 KOHKPETHBIM HAalpaBIeHHEM, a TaKkKe
IIOJIOKUTENNbHEIE Pe3yIbTaThl IeATeIbHOCTY 00pa30BaTeIsHON. OpraHN3aI[iH.

3.3. Ilpm HeoOxomumocTd (IO PEIICHUIO PETHOHAILHOTO OIEpaTopa), K
ONBITHOM YNPAaBIEHYECKONH KOMaHJ€, IPUKPEIUISIETCS HECKOIBKO Pa3BUBAIOLIMXCS
YIIPaBJIEHYECKHUX KOMAaH][, TAKXe KaK K OJHOI pa3BUBAIOLICHUCS YIPaBICHYECKOM
KOMaH/Ie MOXKHO IIPUKPENUTH HECKOIBKO OIBITHBIX yIPaBIeHYeCKIX KOMaH I,

3.4. BsaumopeiicTBUE yIaCTHUKOB MEHTOPCKOH IPYIITIEL:



MEHTODPCTBO SIBJISIETCS KOH(UIEHIIUANBHOR JesSTeNbHOCThIO, B KOTOPOi Bce
cyOBeKTHI (ONBITHAS yIpaBlieHUeCKas KOMaHa, Pa3BUBAIOIIAsICS YIPaBIeHUECKas
KOMaH/1a, KOOpAAWHATOp) 00s3aHbI yBaXKaTh JPYT Ipyra;

OCHOBHBIE CyOBEKTHI (OIBITHAS yIpaBlleHUYecKas KOMaHIa U Pa3BUBAIOLIASC
yIpaBieHYecKass KOMaHZa) AOJDKHBI MPHIOXKUTh MaKCHMANbHBIE YCUIHS IS
BBIIOJIHEHHS IIPOrpaMMBbl MEHTOPCTBA M JOCTYDKEHHUS TTOCTARICHHBIX Tepel HUMHU
3azaq;

OCHOBHbI€  yYacTHMKM MEHTOPCKOH TIpyHmbBl  CaMOCTOSTENIBHO, IO
COITIACOBAHHIO CTOPOH, OIPEACIIAIOT KPATHOCTE U (hOpMaT BCTped AJIS pealu3aiin
IIPOrPaMMBI MEHTODPCTBA; '

3aMeHa OIHOTO M3 YYacCTHHKOB MEHTOPCKOM rIpymmbl  (OIBITHOMH
YIPaBIEHYECKOM KOMaHIbl WIHM pa3BUBAIOLIENCs YIIpaBIeHYECKOH KOMaHIIBI)
npom3BoguTcs mpukazoM pekropa ['AY IO "BI'AIIO", Ha oOCHOBaHHH
cyxeOHOM 3aIMCKU KOOPIUHATOPA, TP YCIIOBHH: MOTHBHPOBAHHOM THCEMEHHOM
IPOCEOBI OAHOTO K3 CYOBEKTOB, HEUCIIONHEHHS OIHOH W3 CTOPOH CBOMX
00s3aHHOCTEH, 110 WHBIM OCHOBaHUSM, IIPH HAIHYHH OOCTOATENLCTB,
IpEnATCTBYOMMX 3((eKTHBHOM paboTe MeHTOpCcKON rpynnsl. [Ipu 3ToM mepHo
OCYILECTBICHHS MEHTOPCTBA HE H3MEHACTCS.

3.5. Kpurepuu 3¢ peKTHBHOCTH CHCTEMEI MEHTOPCTBA:;

BBIITOJIHEHUE  MEPOIPHUATHH  MEHTOPCKOM  HpOTPaMMBI,  JOCTHIKCHHE
IOCTABJICHHBIX IIEJIEH; _

IIO3UTHBHAS CUCTEMa OTHOLICHWN CpeAU YyYaCTHUKOB MEHTOPCKOM TPYIIIIEL,
KaK CJIEACTBHE BBICOKME paloune IOKazaTelH, pPe3yJbTaThl pPa3BHUBAIOIIENCS -
yIIpaBIIeHYECKOW KOMaH/IbI;

popmupoBanue 3 HeKTHBHON yIpaBIeHIECKOW KOMAH/BI, WUCIILITHIBABILIEH
paHee 3aTpyJHEHHs, IIOJIOXKUTENbHAs JWHAMUKA Pe3yJIbTaTOB MAesATelbHOCTH
KOHKPETHON 00pa30BaTEeILHON OpraHu3alluy.

HavanpHuk opraHu3andoOHHO-IIPABOBOTO OTAENA W.B. Jlenncos
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MYHHIMIATBHOTO
paiioHa
6. Kosanera Enena | Yyurens 89047793071
Buransesna HavyaIbHBIX
KJIACCOB, lenak1968(@mail.ru
PYKOBOJUTENH
PMO yauTenen
HaYaJIEHBIX

KJIacCoB
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